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“But the Solicitation Says I'm Eligible”… 

BEFORE you start to write your proposal: 

Know your “customer” 

Confirm project match 

Size the market 

Research the competition 
Who 

What 

Reassess “eligibility” 
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Example:  NIH 
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Polling Question #1: 

Have you ever applied for an NIH grant? 

a. Yes, my organization applied 

b. Yes, I was a principal investigator 

c. No, have never applied 
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I’m Eligible…. 
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National Institutes of Health 

 The National Institutes of Health (NIH), a part of the U.S. 
Department of Health and Human Services, is the primary 
Federal agency for conducting and supporting medical 
research.  

 Helping to lead the way toward important medical discoveries 
that improve people’s health and save lives, NIH scientists 
investigate ways to prevent disease as well as the causes, 
treatments, and even cures for common and rare diseases. 

 Composed of 27 Institutes and Centers, the NIH provides 
leadership and financial support to researchers in every state 
and throughout the world. 
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NIH is organized into: 

27 Separate Institutes & 
Centers (IC) each with 

different: 
 missions & priorities 

 budgets 

 ways of deciding which               
grants to fund 

NIGMS 

Clinical Center 

International Center 

http://www.jhu.edu/nthakor/images/logos/NINDS_logo.png
http://upload.wikimedia.org/wikipedia/commons/7/79/US-NIH-NCCAM-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/7/72/US-NIH-NIAAA-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/3/3b/US-NIH-NIEHS-Logo.svg
http://www.nigms.nih.gov/
http://www.nlm.nih.gov/
http://ncrr.pnl.gov/images/logo_ncrr.png
http://upload.wikimedia.org/wikipedia/commons/thumb/7/72/US-NIH-NCMHD-Logo.svg/597px-US-NIH-NCMHD-Logo.svg.png
http://clinicalcenter.nih.gov/
http://upload.wikimedia.org/wikipedia/commons/1/16/US-NIH-FogartyInternationalCenter-2008Logo.svg
http://upload.wikimedia.org/wikipedia/commons/4/46/US-NIH-CIT-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/5/59/US-NIH-NHLBI-Logo.svg
http://www.niams.nih.gov/
http://upload.wikimedia.org/wikipedia/commons/4/44/US-NIH-NIBIB-Logo.svg
http://www.jhu.edu/wctb/coms/nei.gif
http://upload.wikimedia.org/wikipedia/commons/1/1f/US-NIH-NHGRI-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/6/6a/US-NIH-NIDA-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/2/23/US-NIH-NICHD-2008Logo.svg
http://upload.wikimedia.org/wikipedia/commons/5/5a/US-NIH-NIDCR-Logo.svg
http://upload.wikimedia.org/wikipedia/commons/2/22/US-NIH-NCI-Logo.svg
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NIH Centers 

  Center for Information Technology (CIT)  

  Center for Scientific Review (CSR)  ** 

  John E. Fogarty International Center (FIC)   

 National Center for Complementary and Alternative Medicine 
(NCCAM)   

 National Center on Minority Health and Health Disparities 
(NCMHD)  

  National Center for Research Resources (NCRR)  

  NIH Clinical Center (CC)  
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NIH FY10 Budget  
NIH Divides most of its investment according to the interests of the component 

parts (i.e. Institutes or Centers), with <2% allocated to trans-NIH initiatives. 

NCI 

NIAID 

NHLBI 

NIGMS NIDDK 

NINDS 
NIMH 

NICHD 

NCRR 

NIA 

NIDA 

NEI 

NCCAM 

OD 

NIEHS 

NIAMS NIAAA 

NHGRI NIDCD 

NIDCR 

NLM 
NIBIB 

NCMHD 

NINR 

Total = $31.2 B 

** About 85% distributed via Extramural grants, contracts, cooperative agreements 
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NIH Institutes    http://www.nih.gov/icd/  
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http://www.nih.gov/icd/
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http://grants.nih.gov/grants/oer.htm  

http://grants.nih.gov/grants/oer.htm
http://grants.nih.gov/grants/oer.htm
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NIH Guide to Grants and Contracts 
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 NIH Solicitations 
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NIH Solicitations 

Parent Announcements 

PA – Program Announcement 
Requesting applications in the stated scientific areas  

Money is not set aside  

 Standard receipt dates 

RFA – Request for Applications 
 Specific program purpose  

 Funds set aside for the competition  

Generally identify a single application receipt date  

Unique receipt dates 
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NIH Award Mechanisms 
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Research Grants 
 Traditional – R01 

 Small – R03 

 Exploratory/Development – R21 

 Program Project – P01 

 Research Center – P41, P30, P50 

 Large Project/Program Planning – P20 

 Clinical Trial Planning – R34 

 Small Business – R41, R42, R43, R44 
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http://grants.nih.gov/grants/guide/parent_announcements.htm  
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http://grants.nih.gov/grants/guide/parent_announcements.htm
http://grants.nih.gov/grants/guide/parent_announcements.htm
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What’s the Difference? 
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http://grants.nih.gov/grants/guide/parent_announcements.htm#more 
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 NIH Solicitations 
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Search Funding Opportunities 
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http://grants.nih.gov/grants/guide/index.html  

Keyword search:  “Genome Sequencing” 

http://grants.nih.gov/grants/guide/index.html
http://grants.nih.gov/grants/guide/index.html
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“Talk to Strangers” 
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Polling Question #2 

Have you ever contacted an agency program 
director? 

a. Yes, it was helpful 

b. Yes, but it was not helpful 

c. No never contacted them 
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http://projectreporter.nih.gov/reporter.cfm  

http://projectreporter.nih.gov/reporter.cfm
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R21 Active Awards, MI 
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R21 Active Awards “Genome Sequencing”  
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Polling Question #3 

Do you collaborate on grants? 

a. Yes, we usually collaborate 

b. No we don’t collaborate 

c. We need to collaborate more in the future 
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Help for New Investigators 
http://funding.niaid.nih.gov/researchfunding/grant/pages/newpiportal.aspx#nl  
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http://funding.niaid.nih.gov/researchfunding/grant/pages/newpiportal.aspx
http://funding.niaid.nih.gov/researchfunding/grant/pages/newpiportal.aspx
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Proposal Development 
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I am interested in a webinar on 
proposal preparation. 
a. Yes 

 

b. No 
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Next steps……. 
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Best practices??? 
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What is your feedback on this 
webinar? 
a. Very thought provoking, I learned a lot 

 

b. I discovered some useful ideas 

 

c. Overall, it was satisfactory 

 

d. It was less than satisfactory 

 

e. It failed to deliver anything useful to me 

 

 


