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Even in Today’s Challenging Environment
for Research Funding...

NIH Proposal Success Rates 1995-201 |

* There is a steady
increase in proposal
submission and a steady
decrease in proposal
success rate
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* Future funding will be NI
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rising costs for research,
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... There are Ways to be Successful

* Pay attention to details

Significant number of proposals (~60% for one NIH
institute) are rejected without review because directions
weren’t followed

* Use best practices to write compelling proposals

* Be persistent

NSF ~15% success for 15t time, ~50% 2" time, 75% 379,
assuming followed reviewer recommendations and did
proper revisions (Dec 2013 NSF Days )

In 2009, NIH averaged 8-10% on 1st submission 28% on 2"



Proposal Development Process
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Agenda

Day 1, December 11th

Intro and Overview
Develop a Fundable Idea

Finding Funding/
Role of LDS Philanthropies

Prewriting Activities
Effective Proposal Writing
Lunch

Faculty Paneland Q & A
Wrap Up

Day 2, December 18th

Recap of Day 1

Group Review of Abstracts
Common Themes from Review
Editing and Rewriting

Proposal Review Process and Writing
for Reviewers

Lunch

ORCA/Proposal Submittal Process
Marketing

Wrap Up



Develop Fundable Ideas



Develop Fundable Ideas from Good ldeas

How do you develop good ideas

* Be knowledgeable
- Read extensively in your field
- Leverage teaching... effective teaching helps
you be knowledgeable

* Be thoughtful
- Devote time to just thinking

* Be creative
- Look for parallels with other fields

* Be open
- Share ideas with your colleagues

* And not just because we are at BYU....
Be prayerful

(Adapted from “Grantsmanship Workshop, How to Develop a Fundable Research Proposal” Tammy Bray, PhD, Dean, College
of Health and Human Sciences Oregon State University)



Developing Good Ideas

Think in Question format

- Formally write out every interesting question that you can think of related
to the area you are exploring

Think in Experiment/Research Approach format
- Write out every possible experiment you would like to do regardless of
money, expertise or equipment
- If you aren’t going to conduct experiments, determine all possible ways of
gathering information you need, interviews, who needs to be involved
(schools? State Department?)

Think in Hypothesis format

- Formally write out as many untested hypotheses as you can related to the
area of interest

» Keep an ongoing log of your ideas

Let the ideas incubate and try the process again (and again)



Refine the Idea

Clearly identify your niche
Determined if it addresses gaps in research
Sufficiently unique or different from other ideas

Analyze strengths and weaknesses of your idea and determine
possible competitors/collaborators

Communicate your idea to others who can provide valuable
feedback

One example of Colleague communication — “Yamamoto
Approach” that uses an Advisory committee to review ideas  Keith Yamamoto, Executive
before a proposal can be written Vice Dean, UC San francisco

.. . School of Medicine
— Is the question impactful and clearly articulated?

— Are the experiments technically feasible, most advanced
approaches?

— Would a collaborator add conceptual or technical breadth
to the potential outcome?

— Will outcomes uncover uncertainties and ambiguities,
resolves differences of opinion?

— Approach typically stimulates improvements
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Refine the Idea (cont.)

* Draft a short, well-crafted, logical description of
research based on your idea

- Refined through colleague reviews/critiques (e.g., ongoing
NIH, NSF summary reviews)

- Turn this description into a concept (white) paper or letter
of intent

* At the right time, present to potential funders before

writing proposal

- Funding Officer feedback can be invaluable and may direct
you to a more appropriate funding source

If you follow the idea generation and refining steps, you will have a
fundable idea AND the start of a good proposal



Concept (White) Papers/Letters of Intent

A white paper is a persuasive document (typically emailed) that
usually describes problems and how to solve them

e Usually one to three pages in length (although there are 20+ page
white papers)

 Usedto
— Gauge interest in a particular topic
— Screen potential proposers
— Select/eliminate reviewers for proposal panels

— Gather data for future funding opportunities (sense of the
market) or for future budget requests to Congress

— Market ideas
— Develop a research program plan



Develop a Plan to Acquire Funding for
Your ldea

Schedule regular time for research development as
part of your career activities

* One faculty member devotes time each day to writing,
submits 4 proposals each year

* Develop a funder contact plan that starts well in advance
of funding opportunity announcements

- Use your white paper to contact funders and market your idea

* Collect knowledge about funders, opportunities, etc.

e Create a task schedule with milestones



Developing a Fundable Idea: Summary

Spend time developing a good research idea

 Communicate your good idea to colleagues and
others who can give you feedback

Find potential collaborators

* Generate a white paper

Develop a plan to acquire funding



Handout — Generating Fundable Ideas



Find Funding



What Do You Need to Know About
Potential Funders?

e Clearly understand the funder’s research interests,
goals, mission statement — how well does your
research fit?

 How much funding does a funder have and distribute?

 Know about upcoming funding opportunities and
funder objectives as they are being developed ... can
you shape the funders thinking, shape the RFP?

NP8 Homeland Security



Funder Knowledge (cont.)

National Science Foundation

¢ Does the funder accept unSOhCIte‘ :- Directorate for Computer & Information Science & Engineering (CISE)
proposals? B

* |f a foundation — does it even \ . _

accept applications?

[ See Whal a |Uﬂd€| |IaS IUnded |“ c - Number of Award
ountry - State/Territory umber ards
the past US - Oklahoma

US - Oregon
US - Pennsylvania

— Federal Agencies: often posted on US - Puerto Rico

US - South Carclina

their websites US - South Dakotz

US - Tennessee

— Non-Profits: can be on their websites .

- Texas
and must be on their 990 tax filings US - Utsh
— Companies: harder to find; need
websites, alumni, contacts to identify
research problems they are trying to
solve

»

-
L% Y S 'S T S T & - TN % T % T 7% B %

-
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Find Funders

Be systematic and reqgular in your searching... make searching a key
element of your research acquisition planning

A Science Article about Carbon cycling research
acknowledged NSF award #1260080 as a source

° Query coIIeagues (CLI rrent’ classmates of funding; the NSF website provided detailed

information about that award

in graduate school, major professors) \L

about funding opportunities v —
* Identify funders in your field from ST
funder acknowledgement in journal T
articles e
« Can you extend any current funding? T i
e Can you be part of someone else’s oo
funded project (be a subawardee)? | - M —




Find Funders (cont.)

* Look for funder contacts within professional societies

:'::'3 National Science Foundation
e Attend funding conferences (e.g., NSF, NIH) introduction & NSF Overview

* Participate in proposal review panels

* Look for funding opportunities from unused o W
Government year end funds Hosed by T Gucrge vt '

e Contact potential Program Officers about funding and
ask them to recommend funding sources N

Office of Extramural Research

HOME | ABOUTGRANTS | FUNDING FORMS& | cRanTs poLICY
| DEADUINES |

» Search a wide range of possible funding sources
Grants & Funding

— Federal Government

. . . . —— NIH Regional Seminars
— Associations, Foundations, Companies e

— Municipal, County, State Government, Community
Partnerships

— “Alternative” sources of funding (e.g., Crowdfunding,
Benefunder, Nine Sigma funding)

20



Use Online Tools to Find Funding

PIVOT (BYU has a subscription) http://pivot.cos.com

Foundation Center Online (BYU has a subscription) http://fdncenter.org/

login username byuacadvp and password cougars2002

Foundation and company websites

Grants.gov (free; register) http://grants.gov/

PIVOT and fconline Training
Tues, Dec 15, 11am, 270 MB

Agency websites

The Catalog of Federal Domestic Assistance (CFDA) (free) www.cfda.gov

e Other online tools
— Federal Register http://www.gpoaccess.gov/fr/
— Grantsmanship Center http://www.tgci.com/
— Fundsnet service http://fundsnetservices.com
— GrantsNet http://www.grantsnet.com
— Guidestar http://www.guidestar.org
— Google/Bing/Yahoo

As one expert put it - think big, think small, think in different ways
to uncover funding opportunities... in other words, cast a wide net

21
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Comparison of Public vs. Private Funding
sources

Federal government Foundations
State government Corporations
Local government (city, county, Service clubs

municipality)
Professional association
Trade associations
Unions
Special interest groups

Faith communities

Ways they differ:
 Where the money comes from and why they’re giving it away

 Whoisinvolved in the decision-making process; how decisions are made

 How much money they will award
* How long they will fund a project
* How they want to initiate contact

22



Public Funding Sources:
Advantages/Disadvantages

Large multiyear grants that can include
operating costs

Purpose set by legislation; transparent
decision making

Aim is to effect significant groups in
society

Many Funding opportunities available
(grants, contracts, appropriations,
dedicated funds)

Prescribed processes and formats for
proposals

Funds available for a wider array of
organizations (for-profit, nonprofit, etc.)

Accountable to elected officials if bias
suspected

Complex applications and reporting
requirements

Proposals are longer and require assurances
of nondiscrimination and fair practices

Many more organizational requirements
once funds are received

Tend to favor proposals from established
organizations

May be reluctant to fund new or high-risk
approaches

Higher cost to organization for securing
funds and carrying out projects

Changing political trends affect security of
some programs and continued availability of
funds



2015 Federal Spending For Research

S62.6B Total

m  Computer sciences and mathematics
® Engineering
m  Environmental sciences
Life sciences
m  Physical sciences
‘ m  Psychology
m Social sciences
m Other sciences

(NEH funding for 2015 $148M)

From National Science Foundation, National Center for Science and Engineering Statistics, Survey of Federal Funds
for Research and Development, FYs 2013-15.

NEH funding http://www.humanitiesindicators.org/content/indicatordoc.aspx?i=75
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Source of Funds for University Research

70% -
63.9%
61.2%

60% -

50% -

40% -

30% -

20% -

10% -

0% -

Federal Institutional Nonprofit

Source: NSF Higher Education R&D Survey. Data are the average of 2011,

State/local
government

2012, 2013.

W Science and engineering
B Social science

® Humanities

5.3%

1.8% 2.0% 2.5%

Industry All other sources
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Private Funding Sources:
Advantages/Disadvantages

Large and small grants

Guidelines determined by founder or
board

Competition may be less intense

Proposals usually less complex and
lengthy

Seldom have complex tracking and
reporting requirements

Can help open the door to large public
grants

Can often provide forms of help other
than just cash; may be better for local
needs

Average grant size is usually smaller

Priorities can change rapidly making
continued support harder to predict

Grantseekers have limited influence on
decision making process

Information on policies and procedures
can be harder to identify

May be unwilling to pay all project costs
or indirect costs

Smaller staff size may limit opportunity
for preliminary discussion or site visits

May not explain a rejection, making it
harder to compete more effectively next
time



Private Funding Awarded by Project Type

3% 2%

M Program support
M General support
W Capital support

w Research

M Student aid funds
M Other

In 2014, individual Americans gave $358B, Corporations $18B, Foundations $54B

From “Getting Funded: The Complete Guide to Writing Grant Proposals”
Charitable giving statistics from National Philanthropic Trust

27



Private Funding Awarded by Category

3% 79 19 M Science and
0 Technology

6% ..
79% M Religion

M Social Sciences

© Health

M Education

B Human Services

= Arts and Culture

From “Getting Funded: The Complete Guide to Writing Grant Proposals”
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LDS Philanthropies (LDSP)

We are a department under the
Presiding Bishopric

We correlate charitable giving within all church
charities and institutions of higher education.

29



LDSP or ORCA
Use the ORCA office if your funding source:

IS @ government entity

requires specific deliverables or sponsor input
requires detailed financial reporting

obligates the university to any terms or conditions

When in doubt, call ORCA at 422-3841 or Kristen / Conrad

30



Summary of how LDSP helps:

 Tools to help with finding funding

~oundation proposal correlation
Relationships with prospects/funders
Help with proposal writing/editing

- “No Overhead” (costs in budget)

31



Things to Note

* Meeting with Dept. Chair, Donor Liaison,
and/or Dean
— Discuss department and college priorities

* Do you have a “champion” in the foundation?

* Annual Audited Financial Report limitations at
BYU

32



THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

(2) CULTIVATION AND GRANT
PROPOSAL-WRITING

(3) FOLLOW-UP

33



THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

Foundation Directory - fconline.fdncenter.org

34



Foundation Directory

Sea rCh Grantmakers = Saved Searches [ Last Search

Grantmaker Name
view index

EIN

Grantmaker Location

- ) e.g. country, state/province, county, city, metro area, congressional district, zip/
More |ocation options - : E E o

Fields of Interest

o "Education”
view index

Types of Support

e "Research” OR "Travel awards"
view index

Geographic FOCUS | wiahn R "National” OR "National, International®

view index

Trustees, Officers, and
Donors
view index

Type of Grantmaker

view index

Total Giving v From: To:

Keyword Search

[« Exclude grantmakers not accepting applications

SORT BY

© Total Giving ) Ascending
@ Total Assets @ Descending
) Alphabetic
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HOME HELP ACCOUNT WORKSPACE (BETA) MY FDO FEEDBACK LOGOUT (byuacadvp) ~ CHAT NOW

FOUNDATION
DIRECTORY . Seanch seareh Search  Search

Professional FOUNDATION CENTER Power Search  Grantmakers CGompanies Grants  990s

@, Search Form » [ Search Results > Grantmaker Record

George S. and Dolores Dore Eccles Foundation

Profile [ Search Grants 1 Map Grants 1 Chart Grants I

Profile Last Updated: 2014-02-01

= Compact View

Jump To
Background
Limitations

Purpose and Activities
Program Area(s)
Fields of Interest
Geographic Focus
Support Strategies
Transaction Types
Application Information
Donor(s)

Officers and Directors
Memberships
Financial Data

Additional Location
Information

At A Glance

George S. and Dolores Dore Eccles Foundation
79 S. Main St., 14th Fl.

Salt Lake City, UT United States 84111-1929
Telephone: (801) 246-5340

Contact: Lisa Eccles, Pres.

Fax: (801) 350-3510

E-mail: gseg@gseccles.org

URL: www.gsecclesfoundation.org

Type of Grantmaker
Independent foundation

Financial Data

(yr. ended 2013-12-31)
Assets: $665,894,217
Total giving: $19,753,046

EIN
876118

9290
2013 2012 2011 2010 2009 2008 2007 2006 2006 2005
2004 2003 2002 2001

Learn more about the information displayed in Forms 990
and 990-PF, as well as processing errors announced by the
IRS.

Background

Top of Page

Incorporated in 1958 in UT; absorbed Lillian Ethel Dufton Charitable Trust in 1981 -
Throughout their lives, George S. and Dolores Dore Eccles were committed to supporting

important community needs in Utah. To ensure that their philanthropic work would continue
beyond their lifetimes, they established the George S. and Dolores Dore Eccles Foundation
in 1960. The foundation became active following the death of Mr. Eccles in 1982, and now -
more than two decades later - it is the most visible and lasting legacy of Mr. and Mrs.
Eccles, carrying on their charitable vision by enriching educational, medical, cultural, and
societal opportunities throughout Utah

Limitations Top of Page

Giving primarily in the intermountain area, particularly UT.

No support for private foundations or conduit organizations.

/

Giving By Subject

Geographic Giving

AN

Giving By Amount

Tools

= E-mail Record

4 Print/Save Record

@ Add to Workspace
(What is this?)
~I Add to My Alerts

% Record Tags

add a tag
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THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

- Foundation Directory - fconline.fdncenter.org

- Foundation Search

37



Foundation Search

GEORGE S AND DOLORES DORE ECCLES FOUNDATION

Foundation Profile

The foundation was granted charitable status in September, 1960 and is located in SALT LAKE CITY, Utah.
The foundation's purpose is to support and improve the welfare of humankind.
In their most recent reporting year ending December, 2013, the foundation reported assets of $320,228,010 (ledger value) and income of $11,712,59
The foundation's major donor(s) is reported as: George S. Eccles.
Further details for this foundation are as follows:
+ Classified as a(n) private foundation with Employer Identification Number (EIN) 876118245,

+ Ranked 425 in the FoundationSearch Top 10,000 US Foundations by Assets .
*+ Ranked 3 in the F i h Top Foundations by Assets for the state of Utah .

Contact Information

The foundation can be contacted at the following address:

GEORGE S AND DOLORES DORE ECCLES FOUNDATION
79 S. MAIN STREET, 14TH FLOOR

SALT LAKE CITY , Utah 84111

Contact: LISA ECCLES, EXECUTIVE DIRECTOR

Tel: (801) 246-5340

Fax: (801) 350-3510

Email: gseg@gseccles.org

Website: http://www.gsecclesfoundation.org

Application Guidelines

To view the foundation s support limitations, click here.
No confirmed application deadline(s) are provided by this foundation. Foundations which do not stipulate deadlines are best approached directly for more
information. Some foundations have a continuous intake of proposals. A reference to the fiscal year end may be a useful guide as to when new funds will

become available for disbursement. The fiscal year end for this foundation is December.

Further information about the foundation's application guidelines is available online.

Financial History

The foundations historical financial information from the past 10 years has been charted below.

W fssers I income
400m 25m
20m
- 300m 5 -
I £ 15m
< 200m £
10m
100m &m
0 0 }
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2004 2005 2006 2007 2008 2008 2010 2011 2012 2013
B value of Grants I Humber of Grants
30m 400
w L‘
2 R E 300 H\L—Lu
2 20m w 2 V
H v 4
3 4 200
= fom =
100
a a
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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View by Category / Year 4 View by Value of Grants 4 Stacked Bar by group o d} [EE Geographic Distribution of Grants

W Arts & Culture < Community Developme... W Education W Environment W Health The following is a geographical representation of granting activity for the foundation.
W International Giving W Religion W Social & Human Serv.. T Sports & Recreation W Miscellaneous Phila...
To view the total value of grants awarded by state or province, place your mouse cursor over the state or province.
40m To view grants awarded to all giving categories within a specific state or province, click on the state or province.
||

ﬁ\-‘

WA

r 1

7%
£ 3om T

g

©

g / Legend:

§ [ s.000 - 10,000
E 20m [ 10.000 - 100,000

[ 100,000 - 150,000
[ 150,000 - 500,000
[ 500,000 - 2,000,000

I 2.000.000 -
350,000,000

Ak ° a_
45/"""“%@23
2000 ' 2001 ' 2002 ' 2003 ' 2004 ' 2005 ' 2006 ' 2007 ' 2008 ' 2008 ' 2010 ' 2011 ' 2012 ' 2013 Right click on map to zoom

Year
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THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

- Foundation Directory - fconline.fdncenter.org
- Foundation Search
- 990 Reports

40



Organlization

Grantee Address

Ability Found

5236 South Greenpine Drive
Salt Lake City, Utah 84123

Adopt-A-Native Elder
P.O. Box 3401
Park City, Utah 84060

Adoption Exchange

975 East Woodoak Lane,
Suite 220

Murray, Utah 84117

Aerospace Heritage
Foundation of Utah
P.0. Box 612

Roy, Utah 84067

Alliance Community
Services

291 West 5400 South, Suite
101

Salt Lake City, Utah 84107

Alliance House Inc
1724 South Main Street
Salt Lake City, Utah 84115

Alta Arts Council
P.O. Box 8142
Alta, Utah 84092

2013 IRS Report

George S, and Dolores Dore Eccles Foundation
December 31, 2013

Purpose

To support its Equipment Placement Program, specifically to purchase medical and
rehabililation equipment, as well as assistive technology, for individuals with physical
and coguitive disabilities

To support the 24th annual Navajo Rug Show and Sale, "Weaving Winter Stories,"
benefiting the Elders who live the traditional lifestyle of the Navajo People

For support of its Family Recruitment Program

To assist in funding the renovation of the Aerospace Center for Education at the Hill
Aerogpace Museum

To provide assistance to low-income individuals, at no charge, in obtaining their United
States citizenship

To support the annual Milestones Brealdfast fundraiserjon October 8, 2013, generating
community support for Alliance House clubhouse rehab services for adults with Serious
Persistent Mental Tliness (SPMI) who are not covered by Medicaid

For general operating support of its 2013-2014 art programs and events

Amount
15,000.00

18,000.00

8,000.00

20,000.00

12,000.00

35,000.00

2,500.00



THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

- Foundation Directory - fconline.fdncenter.org
- Foundation Search

- 990 Reports

- Philanthropy News Digest — RFPs

42



Philanthropy News Digest RFPs

PND PHILANTHROPY P
NEWS DIGEST e FOUNDATION, CENTER

News RFPs Jobs Features

HOME = RFPS

RFPs

Philanthropy News Digest publishes RFPs and notices of awards as a free service for grant-making
organizations and nonprofits. To have your RFP considered for publication, please

email pndrfp@foundationcenter.org with a Word document, text-only file, or link to a Web site
explaining the program scope, grantee qualifications, application instructions, and deadlines. We
require notice of funding opportunities five weeks in advance of their deadiines.

New RFPs

AGING

Give to Gure Launches 2015 Global Alzheimer's Challenge
POSTED: DECEMBER 10, 2014
DEADLINE: JANUARY 13, 2015 (LETTERS OF INTENT)

The competition is designed to accelerate the development of treatments for Alzheimer's disease by directly
funding the world's most promising Alzheimer's-related clinical trials....

ARTS / CULTURE

Mid-Atlantic Arts Foundation Accepting Proposals for Gollaborative Performing Arts Tours

POSTED: DECEMBER 5, 2014
DEADLINE: MARCH 13, 2015

Grants of up to $15,000 will support projects that increase access to live performing arts engagements across
the mid-Atlantic region...

CIVIL / HUMAN RIGHTS

Russell Sage Foundation Seeks Letters of Inquiry for Social Inequality Research
POSTED: DECEMBER 4, 2014

DEADLINE: JANUARY 16, 2015 (LETTERS OF INQUIRY)

Grants of up to $150,000 will be awarded for investigator-initiated research projects that will broaden
understanding of the causes and consequences of rising economic inequalities. ...

EDUCATION
Spencer Foundation Invites Proposals for Education Research Projects

Search PND... ﬂ

Blog Classifieds

PND NEWSLETTERS AND ALERTS

| Enter your e-mail address Subscribe

SEARCH RFPS

Subject | Al

Keyword

UPCOMING DEADLINES

Susan G. Komen Central Wisconsin Affiliate
Accepting Applications

HEALTH

Deadline: December 19, 2014

Rauschenberg Foundation Launches Climate
Change Solutions Fund

ENVIRONMENT

Deadline: December 22, 2014 (Letters of Intent)

Jewish Community Foundation of Southern
Arizona Issues RFP for Tucson Programs
COMMUNITY IMPROVEMENT / DEVELOPMENT
Deadline: December 23, 2014

American Psychological Foundation Seeks
Applications for Pearson Early Career Program
HEALTH

Deadline: December 31, 2014

4 Get RFP Alerts 4 Submit An RFP
v
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THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(1) FINDING POTENTIAL FOUNDATIONS

- Foundation Directory - fconline.fdncenter.org
- Foundation Search

- 990 Reports

- Philanthropy News Digest — RFPs

- Chronicle of Philanthropy
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THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(2) CULTIVATION AND GRANT PROPOSAL -
WRITING

 LDSP level of involvement depends upon
your needs

e Letter of Inquiry. Letter of Intent. Phone
call. Proposal. Proof your proposal.
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LDSP Donor Liaisons

AthleticELeadershipl
Athletics@

Broadcastingfd
Broadcastingf
Engineering@Technologyl
Engineering@ T echnology

Engineering@Technology,Br.BAssociateirRR

Family,BHome, BB ocial@cience,Br.BAssociateirl

FinefArts@BELommunication,Eennedy,BMOA &
Broadcasting,®hys/Math@l

FinefArtsEEommunicationf
Harold®.A.eelibrary,AVheatleydnstitution

Humanities,Aaw@®chool,Marold®.Aeefibrary,
Maxwell,@Vheatley,ReligioustEd,BYUBtudies,?
Int'IELaw/Religionk

LawBchool®
Life@ciences,ontinuing@Educationl
LifeBciences,EngineeringTechnologyl

Marriott@chool®fdManagement,@Nursing,
Education

Marriott@chooldbfBlanagementl

Marriott@chool®ffanagement?

Maxwell,AawR@Religion,ReligiousEducation?
MOA,Kennedyenterl

Nursing,Educationl

Bryan@arpenterl
ChadAewis
Bjorn@armerf
DamienBard®
Garrett®oseld
GregiNoltel
Kelly®Reevesl
JimrawleyR

BrentHall@

Jenniferloyd@mottd
Doug®erryl

MattEChristensent

Lei@akalani@
Mark@Palmer
Jim®Velshi

DanBcoresbyl

GregButherlandX®

Greg@Ballifd

EdBnowl
John@cCorquindalel

CarolKounanisf

bryan_carpenter@byu.edul@
chad_lewis@byu.edul
bjorn@byu.edu
damien_bard@byu.edul
grose@byu.edul
greg_nolte@byu.edul

kelly_reeves@byu.edul®

jim_crawley@byu.edul

brenth@byu.edu

jennifer_lloyd@byu.edul@
Doug_Perry@byu.edul

mbchristensen@byu.edul@

Ipakalani@Ildschurch.orgl
mark_palmer@byu.edul
jim.welsh@byu.edu

dan_scoresby@byu.edul

(801)=22-7833R
(801)22-48580
(801)22-2718R
(801)22-1193R
(801)=122-38991
(801)®22-1130m

(801)22-9347R

(801)=22-8028R

(801)22-4501R

(801)&22-9219m
(801)®22-71650

(801)22-9151R

(801)#22-4761R
(801)=22-2382R
(801)=22-44471)

(801)=22-1744E

gregory_sutherland@byu.edul@ (801)Z22-7340R

gregory_ballif@byu.edul

ed_snow@byu.edul@
mccorquindale@byu.edul

cek@byu.edul?

(801)=22-8084R

(801)@22-9047R
(801)Z22-4404E

(801)22-8294R
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THE PROCESS OF
FUNDRAISING WITH FOUNDATIONS

(3) FOLLOW-UP

Getting feedback from the foundation after
proposal approval or denial

Dispersing feedback to all involved parties

Foundations require an annual report on
how the money was spent

47



COMMUNICATION

When should you contact LDSP?
Before approaching a foundation, please

contact your college assigned Donor
Liaison or call Taunja Baxter to check the

status of a foundation.
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Foundations are interested in their
giving priorities

You must position your work in a way
that clearly aligns with and advances a
foundation's established goals
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Taunja Baxter

Grant Writer, LDS Philanthropies
1450 N. University Ave

(w) 801-356-5289 | (c) 801-420-4919
taunja.baxter@ldschurch.org

www.ldsp.org



http://www.ldsp.org/

Contacting Funding Officers

* Do your homework —don’t ask questions that are answered
in RFPs, FOAs or other provided documents

* Understand the mission and priorities of the funder

* Be familiar with restrictions that might eliminate your
organization

* Know the minimum and maximum amounts typically
awarded et

* Know the total amount of funding available

* Review recent awards: what portion of the grants went to

previous grantees Ask Early, Ask Often!
* Write a short description of your project (white paper)

* Email the description to the officer. Ask: What would you
recommend to improve my chances for favorable review?
What is the anticipated success rate? What are some
common reasons for proposal rejections? Listen carefully;
read between the lines

* Follow up with a short thank you, summary of key points,
and if appropriate, cv with photo

* Let the PO know you are willing to serve on a review panel

Adapted from Can We Talk? Contacting Grant Program Officers by Robert Porter, 2009



Using a White Paper to Contact a Funding
Officer

* Provide an eye catching title with a few key sentences
from the white paper to support your initial contact

— The white paper should thus convey an understanding of the funder’s
needs

— You want to make the funder successful
— you want a strong, positive emotional response to the white paper

* Follow up with phone conversation
— Provide full white paper (if asked)

— Can use as a basis for face-to-face or electronic feedback on research
ideas

Ultimately, the objective of the white paper is to get a proposal
submittal invitation



Find Funding: Summary

Work with Research Development/LDSP for finding funding
Gain knowledge about funders

Search for funding in a variety of different ways—journal
articles, databases, becoming a subawardee, etc.

Make finding funding a regular part of your career — online
tools with alerting features can help you be systematic and
consistent in your finding efforts

Understand public and private funding
Contact Funding Officers



Prewriting Activities



Prewriting: Prepare a Proposal
Development Timeline

I |[dentify the problem. Analyze your ability to successfully
pursue the idea.

2 |dentify a project director and others who will be involved
in planning/writing the proposal. Conduct a needs
assessment. Identify prior work/related activities of other
universities. Develop a case for how your work differs
from/compliments others. Identify funders and get
administrative buy-in.

3 Begin cultivating potential funding sources. Ensure
university can meet compliance obligations.

From “Getting Funded: The Complete Guide to Writing Grant Proposals” by Susan Howlett
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Prewriting: Prepare a Proposal
Development Timeline (cont.)

6-9

10-11

12

Develop the first draft of the proposal and seek feedback from colleagues who
have previously received funds from this source

Modify the proposal using input received during previous months. Complete
the final version and translate it into the formats required by the funders.
Submit the proposal for internal reviews. Submit the proposal to the funder.

Verify receipt of the proposal by the funders and find out when a
decision is likely to be made. Stand by while funders conduct their
initial review and request more information.

Receive approval or rejection. In either case, obtain reviewers
comments.

Receive authorization to expend funds. Start the project.



Prewriting Activities: Thoroughly
Decompose the Solicitation

e Deadlines

* Requirements, (technical,
budget, management, “MIRs”
etc.)

* Proposal components
e Unusual requirements

* Procedures for submittal
(including BYU/ORCA
procedures)

Innovation Corps Sites Program (I-Corps Sites)

PROGRAM SOLICITATION
NSF 14-547

REPLACES DOCUMENT(S):
NSF 12-604

National Science Foundation
@ Office of Interational and Integrative Activities
Directorate for Biological Sciences
Directorate for Computer & Information Science &
Engineering
Directorate for Education & Human Resources
Directorate for Engineering
Directorate for Geosciences
Directorate for Mathematical & Physical Sciences
Directorate for Social, Behavioral & Economic Sciences
Full Proposal Deadline(s) (due by 5 p.m. proposer's local time):
June 27,2014
June 09, 2015

Second Tuesday in June, Annually Thereafter

« Due date is earlier in the year than prior solicitation's due date.
= A limit has been placed on the number of propesals per Organization

Program Title:
Innovation Corps Sites Program (I-Corps Sites)
Synopsis of Program:

The National Science Foundation (NSF) seeks to develop and nurture a national innovation ecosystem that builds
upon research fo guide the autput of scientific discoveries closer to the development of technolagies, products and




Prewriting Activities: Create a checklist

Make a checklist for what you need to accomplish:

Approval from your department chair and research dean

Contacted ORCA about compliance issues (for human subject
research, etc.)

Read all of the forms and instructions provided by the funder

Pay close attention to length of each section, overall number of
pages, required content, attachments... part of the proposal
decomposition effort

Identify all the sections that will need input from the other sources
Let those who must submit content know as early as possible
Develop an outline that includes the major points



Sample of a Proposal Development

Checklist

e Contact Information and
required proposal
sections

* Proposal writing tasks,
deadlines, authors

* Requirements and how
they will be met

* Themes
* Proposal actions

* Review criteria

Proposal Approvals and Delivery Due Date Days Left Notes/Comment
This is the proposal due date - putting in this date will automatically
PROPOSAL DUE DATE 3/15/2016 104 populate the rest of the dates
Commitment letter(s) obtained 3/5/2016 94
Department Chair approval 3/6/2016 95
Dean approval 3/8/2016 97 Dates are ideal; shorter review times and later due dates are possible
ORCA approval 3/11/2016 100
Proposal submitted to funder 3/11/2016 100 There should be time after first submittal to fix any submittal glitches

Pro

Pro

osal Preparation

Comments/Notes

Obtain complete solicitation

need to ensure nothing is missing and that you have the latest version of the solicitation

Create proposal dropbox or other folder

folder or location accessible to proposal team where proposal information can be kept

Obtain relevant templatesl

e.g., budget, DMP, others templates to help make proposal prep easier; RD website has some useful ones

Obtain funder-produced guidance®

many funders provide proposal preparation guidance and other aids; see their websites

Obtain additional background information®

could include previous awards from funder, relevant reports or research results, funder review criteria, etc.

Create proposal team

include administrative staff who will help and ORCA staff assigned to college; include in kickoff

Prepare for proposal kickoff

posal Development

Due Date

put together all information need to kick off proposal with team, e.g., complete RFP, schedule, logistics, etc.

Comments/Notes Aides

Conduct kickoff meeting

organize effort including id proposal elements, writing assignments,
schedule, logistics, subs, etc.

Action Items

Describe Most Important Requirements (MIRs)

addressing MIRs is critical to success; click here to go to an MIRs

development sheet

MIRs

Identify all required deliverables

Identify subcontractors/partners/collaborators

Contact List

Identify other types of commitment

commitment could be a letter of support for, or interest in, a project
froma company, university, foundation, etc.

Contact List

Assign proposal authors

Contact List

Identify proposal production support staff

some proposals use graphic artists, writers and editors, etc.

Contact List

Identify proposal colleague/peer reviewers

ifavailable, invite reviewers to kickoff

Contact List

© (00 |N o |0 [~ (W N |

Develop review criteria®

see the link to the right for possible review criteria

Review Criteria

=
o

Develop proposal strategy®

if available, invite reviewers to kickoff

Outline proposal®

11
should be complete even if some sections have "place holder"

12 Create 1st Draft3 information

. . a4 develop criteria fromsolicitation requirements and review criteria,
13 |Obtain colleague/peer review \writing guides, etc
14 |Create 2nd Draft
15 |Obtain colleague/peer review
16 |Create additional Drafts as needed
1> |Obtain colleaaue/neer reviews as needed

From checklist posted on the RD Website http://researchdevelopment.byu.edu/resources/proposal
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Prewriting Activities: Find a Place to Write

Room for Interdisciplinary and MRI proposal development

* Large computer display screen
— HDMII connection
— Chromecast
— Speaker phone

Printer
White boards

Storage cabinets

Reconfigurable as long conference
table or separate work areas

To see the conference room calendar and schedule its use, go to
http://researchdevelopment.byu.edu/resources/conference-room-calendar
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Prewriting: Tips on Creating an Outline

Organize sections according to the funder’s proposal guidelines
— If the sponsor’s materials provide an outline structure, incorporate the
review criteria into the structure. Use the sponsor’s terminology,
especially in the headings/subheadings to make it easier for reviewers
Outline the complete proposal
— Ensure all components are tied together
— Use as the basis for a smooth, end-to-end narrative
— Consistent with the RFP decomposition
— Show how requirements will be met

Include instructions and review criteria

— As you are reading the FOA and creating headings/subheadings, include
information on the review criteria and scoring system. This helps you
address that information in each area

Review and re-iterate the outline... sequentially adding greater levels of detail
will make the actual writing easier

From “Grant Seeking in Higher Education” by The University of Missouri Grant Writing Network



Example of an Outline



Persuasive Writing



Academic versus Grant Proposal Writing

ACADEMIC GRANT
Scholarly pursuit; Sponsor goals:
Individual passion Service attitude
Past oriented: Future oriented:
Work that has been done Work that should be done
Theme centered: Project centered:
Theory and thesis Objectives and activities
Expository rhetoric: Persuasive rhetoric:

Explaining to reader “Selling” the reader



Writing the Proposal: Identifying the Proposal
Components

Major proposal components:
* Title

e Cover Sheet or Title Page

e Signed Assurances

* Executive Summary (The Abstract)

— What is the problem? What is the proposed solution? What is the
justification for the proposed solution?

* Statement of Purpose
e Statement of Need

* Project Description (Procedures)
-  How will you do it?

e Sustainability Plan

e Evaluation
— How will you know what has changed as a result of your efforts?

* Qualification
—  Why choose us?

* Budget
—  How much will it cost?



Three-part Proposal Structure

The essence of a persuasive proposal is that it is a call
to action. There is a typical three-part structure:

* Description of a problem
* Proposed solution (plan for solving the problem)

e Justification for the proposed solution (request
for support)

From “Writing Arguments” by Ramage, Bean, and Johnson



Three-part Proposal Structure: Showing
that a Problem Exists

Show that a problem exists

* Awakening the readers to the existence of a problem is the first
important challenge.

* For a funder to give you money, your proposal needs presence or the
ability to grip your readers’ hearts as well as their intellects. Do this by:

— Using details effectively
— Provocative statistics
— Illustrative narratives

— Compelling examples that show the reader the seriousness of
the problem you are addressing or the consequences of not
funding your proposal



Showing that a Problem Exists (cont.)

Does this example state a problem?

| am applying for this grant to complete a book
manuscript on the successes and challenges African
nurses experienced when delivering western
biomedicine in South Africa’ s rural Eastern Cape. The
book, for which | have conducted most of the research
already, will be of use in undergraduate and graduate
courses and appeal to a general audience interested in
the history of African women and health and healing.



Showing that a Problem Exists (cont.)

From the 1960s to the 1980s, South Africa experienced
years of intense political and social change. South African
nurses—charged with administering western biomedicines to rural
communities—navigated apartheid politics and ‘traditional’
healing techniques. These nurses played a central, though often
unrecognized, role providing critical health services to their
communities and influencing notions of health and healing. Their
training, commitment, and acknowledgment of ‘traditional’
beliefs helped them succeed in providing health care despite a
serious lack of equipment and personnel.

While these nurses wielded remarkable influence in the
rural communities that they served, their individual stories, as well
as an analysis of the interplay between biomedicine and
‘traditional’ healing beliefs, remains largely unexplored. | am
applying for this grant to complete a book manuscript about the
experiences of these nurses during this turbulent period of South
African history.



Three-part Proposal Structure: Solution
and Justification

* Proposed solution to the problem
— Convince your reader that the problem is solvable

— Show how one consequence will lead to another until
your solution is effected, or you can use analogies or
precedent (i.e. how other similar research proposals have
been successful elsewhere)

* Justifying your solution

— Be specific about what the money will be used for and
why it is necessary

— State what will happen if the project isn’t funded



Writing a Persuasive Title and Abstract



The Title and Abstract: Two Critical
Parts of Your Proposal

For readers who are not the primary or secondary reviewers of your
proposal, time is so short that the title and abstract are the only portions
that they read carefully.

® Title/Abstract used to make the initial determination of whether a project is
eligible for, or worthy of, further consideration

— One foundation executive says that in nine out of ten cases, she reads only the
executive summary before deciding whether or not to reject a proposal

® Both public and private funders often copy proposals’ abstract/title and
circulate them separately to key funding officials who want to see a digest of
all incoming projects

® The audience that reads the title/abstract may include members of Congress
who fund the sponsoring agency, and voters who elected those officials. They
will determine the project’s value based on the abstract/title.



Writing the Title
Do Don’t
R

Use the name of the funder in the project
title

Describe the purpose of the project

Keep the title short (under 10 words) Don’t begin with “A Project To...”

Use imagination and flair Select a title that is likely to be used by

others
Study other titles of other funded projects Choose a title that might be funny if seen
in your field out of context

Create ten titles using a combination of
different words and abbreviations

Use jargon and filler words
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Examples of Successful Titles

Benchmarks for Education Screening and Testing (Project BEST).
Funded by the Centers for Disease Control

Religion and the Rule of Law in Vietnam and Laos. Funded by
the John Templeton Foundation

A Psychiatric and Imaging Study of Pediatric Mild Traumatic
Brain Injury. Funded by the National Institutes of Health

Leading National Indicators Related to Marriage, Parenting and
Public Policy. Funded by the Deseret News

Quantitative Characterization of Essential Tremor for Future
Tremor Suppression. Funded by the National Institutes of
Health

EFRI-ODISSEI: Uniting Principles of Folding and Compliant
Mechanisms to Create Engineering Systems with
Unprecedented Performance. Funded by the National Science
Foundation



The Abstract/Executive Summary

* The abstract is an abbreviated version of your
proposal—functions as the synopsis of your entire
grant application

* Write it before you begin the other sections of your
proposal to function as a guiding narrative; then
revise it (many times) after the rest of your proposal is
written

* Summarizes project purpose, goals, research design,
methods, significance

* Has to be well crafted and thoughtful, CONCISE and
COMPLETE



Writing the Abstract

The abstract should contain:

 Why the project is needed (what is the problem that the
project aims to solve). Include:

— Provocative statistics
— lllustrative narratives

— Compelling examples that show the reader the
seriousness of the problem you are addressing or the
consequences of not funding your proposal

* Who will do the work

* What will be done

 When will the activities be accomplished

 How will the results be evaluated and disseminated



Writing the Abstract: Showing why the
project is heeded

Which example is more effective at showing why the project is
needed:

We posit that estrogens improve over-nutrition and/or

angiotensin Il (Ang-Il)-induced INS resistance in skeletal muscle

%lsd cardiovascular tissue via decreased SK1-mediated Ser (P) of
S.

More than 17 million Americans suffer from type 2 diabetes, the
seventh leading cause of death, with premenopausal obese and
diabetic women at particular risk. Preliminary data from our
laboratory show that in different animal models of obesity,
female rodents are protected when compared with same strain
male rodents. We posit that estrogens improve over-nutrition
and/or angiotensin Il (Ang ll)-induced INS resistance in skeletal
muscle and cardiovascular tissue via decreased SK1-mediated
SER (P) of IRS.



Activity

As a group we will review the 250 word abstract from
“Grant Seeking in Higher Education” page 87.



omework

* Complete exercise for developing a fundable idea

* Before next session: find and decompose an RFP and
write a title and abstract for your colleagues to review

- send us the abstract by Dec 17t so we can print copies or
bring 5 hard copies with you on Dec 18t



Faculty Panel



Wrap Up

* Developing fundable ideas

* Finding funders and funding
— Government
— Private

* Effective writing with 3-part proposal structure
* Lessons learned from panelists
* Pivot and fconline training

Do fundable idea exercise and write title and
abstract for next week



Grant Proposal Development
Resources



Research Development Support for Finding
Funding and Writing Proposals

R R T e s .y Kdeniy S — i —
* Newsletters from FHSS and STEM ESERRCH BEVELGBMENT

Research Development NEWSLETTER

e STEM RD website (FHSS RD Website
in Development)

* Online funding searches

* Conduct seminars about particular
funders

* Advocate research capabilities to
funders

Funding News, Opport

* Attend funding conferences

* |dentify funding opportunity and
help write the grant proposal
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Research Resources in Humanities

BY U Humanities Center

Home About»

A Conversation with Willis Jenkins

THINK CLEARLY. ACT

Events»

Research»

WELL. APPRECIATE LIFE.

Students »

Research Groups »
Featured Projects
Workshops

Career Development

Public Humanities »

A Liberal Education at BYU

The following post was written by Blair

Bateman, a Faculty Fellow for the Center. At

Adaptation Studies
African Worlds
American Modernity

Archipelagoes,
Oceans, Americas

Derrida and the
Question of Religion

Environmental
Humanities

Genre Fiction and
Modern Thought

Humanities Lab

Intermedial
Fairytales

Jazz-Blues for the
Humanities

Medieval and
Renaissance Studies

Post-historicisms

Psychoanalysis
Reading Group

Romantic and
Victorian

Resources»

Giving»

>

S

http://humanitiescenter.byu.

edu/services/external-grants/

http://humanitiescenter.byu.

edu/research/workshops/
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esearch Resources in Humanities (cont.

BY U Humanities Center

Home About» Events» Research» Students» Public Humanities» Resources» Giving»

External Grants

External Grants

Upcoming Events

12/07/2015

Mame of Grant Location/Sponser Deadline More information

Fellowship Programs .
Mational Endowment

fat Independent B/13/2015
[for the Humanities

Frovo

Research Institutions

Digital Humanitizs Mational Endowmenit

91672015
tart-Up Grants ffor the Humanities Ethic: 5
Berlin Prize [The American Academy _ 12/08/2015
. " - 92972015
Fellowships in Berlin Provo

MNational Endowment
[Fummer Stipends . 10/1/2015
[for the Humanities

[Tranzlation Mational Endowment

12/8/2M5 P
Fellowships [fior the Arts : ndividuals 017142018

Applications

Provo

Utah Humanities
Oral History Grant : accepted
Council

year round : Al events

Applications|

Utah Humanities
Quick Grant . accepted
Council

year round

Grant proposal writing specialist — Jon Balzotti in the English Department



RESEARCH DEVELOPMENT

IrRA A FULTON COLLEGE OF ENGINEERING AND TECHNOLOGY

COLLEGE OF PHYSICAL AND MATHEMATICAL SCIENCES
Home Get Started Request Funding Search Finding Tools Internal Funding External Funding

About RD

a

Funding News, Opportunities, and Resources

WELCOME! ROSES 2013: Planetary Astronomy
Posted on April 3, 2013

The RO) wehsite is designed 1o Click for additional information —

help faculty obtain sustainable
levels of funding to support
their research goals

Research Area: Funding Opportunity, NASA, Phys8Astr

Feedback is welcome. NEWS: NSF Interactive Webinars (April 18 —

May 1)
Posted on April 2, 2013
Click for additional information —

CONTACT US

CPMS Office: N-181K ESC
Phone: 801-422-2674
Email: resdev@byu.edu

Research Area: CPMS, E&T, Funding News, NSF, Workshops

NEWS: Details from the March 2013 NSF Grants

E&T Office: 270 CB CGonferance

Phone:801-422-4326

Posted on March 28, 2013
Email-resdev@byu.edu

http://researchdevelopment.byu.edu/

Resources  Feedback

FILTER NEWS BY RESEARCH
AREA

Select Research Area

QUICK LINKS

o How to Get Started

o Request A Funding Search

o Find Funding Sources

o Write an Effective Proposal

o Market Ideas

o Review Additional Resources

WHAT'S NEW

3120113
Added LDS Philanthropy

STEM Research Development Website (FHSS
Website in Development)

Design

sInformation “dense”
*Information accessible < 3 clicks
*Checklists and guides

Pages
*Home page

— Orient reader to website

— Funding news

—  Quick links to other pages
*Getting Started page

— Planning, finding, securing

funding steps

*Request a funding search
*Tools funding searches
sInternal and external funding sources
*Resources
Proposal planning/managemenr
— Proposal preparation
— Sample proposals
Marketing



http://researchdevelopment.byu.edu/

Proposal Writing Sources

* Robert Porter, What do Grant Reviewers Really Want, Journal of Research Administration, Vol. XXXVI, Issue 2,
2005.

* Robert Porter, Coaching Researchers to Write Successful Grants, National Organization of Research
Development Professionals (NORDP), May, 2013 conference. Really Want and

. ¥or§8 r{ 2Giddings, Four Steps to Funding, How To Avoid Rejection and Get Your Proposal Funded on Your Next
ry,

* Jeremy and Lynn Miner, A Guide to Proposal Planning and Writing
* Grant Writing Institute

* CapturePlanning.com

* ORCA proposal writing guides and proposal forms

* Instructional materials prepared by the National Council of University Research Administrators and the Societ
for Research Administrators, July 1995 (see facstaff.gpc.edu/~ebrown/infobr3.htm Georgia Perimeter College

* Tips and Practical Guidelines for Proposal Writers prepared by an NSF panel
* NSF Panel on TUES proposal preparation
* NSF Proposal Writing Exercises

* The Grant Center, UNC. http://writingcenter.unc.edu/handouts/grant-proposals-or-give-me-the-money/

*A Guide to Proposal Planning and Writing by Jeremy T. Miner and Lynn E. Miner



Additional Resources

Online
— Research Development website http://researchdevelopment.byu.edu/
— ORCA website http://orca.byu.edu/
— Faculty Center website
http://facultycenter.byu.edu/node?destination=node
Human Resources
— STEM and FHSS Research Development
— ORCA
— Faculty Center
— Experienced faculty with success at proposal writing
— LDS-P
— BYU workshops
— Off campus workshops

Hardcopy

— Research Development Group loanable guides for NIH, NSF proposals

HBL Library
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Library Support

BY U Harold B. Lee Librar

Harold B. Les Library Sukject Guidas Grant Writing Horme

Girant Writing: Home Emtar Search Words Saarch
Homme: redliimg Fumndiing Writhng a Sramnt Manesging a Grant
Paychology Librariamn Mawvigating the Grant Writing Guide

The purposs of this library guide is o help B0 students 2nd facully acroas disciplines
discover informeaticon ebout the entire grant procass. Each 1ab sk thee ton focusses om a
spacific comparnant of the process:

=  Finding Fundimng: This tab offers links to varows online datebassa amd welosites that
will help you find a funding sournce.

=  Writing a Grant: This tab offers links and helps o facilitate the procesa of writimeg a
grant proposal.

= Mamnaging 8 Grant: This teb offers links o help youw in post-evward edmeméstration.

Evary funding sourca has spaecific rmaguirements for the grant proposal, budgetineg,
reporting efter a grant is ewardad. atc. This guide is meant 1o be gemersl anough that it
can help the widest ranga of people. Tharafore, you may mot find apectic requiremsasnits
for 2 grant you are woarking on. If that happans,

= Try contacting the funding source itsald

= Heach cut to your subject librarian =t the H3LL (s=a reletad box balow bo fesdd
contect info)

Contact: = Contect the crestor of this guide using the contect info m the profile box
1210 HBLL
BO1-422-6346 Finally. if you warnt genaral descriptions about listad links, howver ower tes 5i° icon
Ermail he

Giood luck writing!
Fesedl bearchc

Subbject Librariana

Plaeass uss e comtact L F ) b i . I

infa in the onofila § ook &t the fallowing directory links ba find your subjact librarien.

abowe b provicks

fessdinack about winal
= Raligion and Family Histo

has bean ' B v &

Sciences €
partcularty helpful =
andior winal could e = Social Sciences and Educaticn &

= Humanities G

imeoroseed.

Other BY LU Grant-Aelated Webhsiltaa

= Faculty Cerntaer: Locating SGranmtasSriting Proposals
= Faculy Certar: Grant Workshop Funding &
= COiffice of Assearch & Creative Activities (ORCA) €
Public Managesment: Srants &%
RAssearch Developmeant for STEM Disciplines
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Wi Grant Proposal Writing Resources at the HBLL

Electronic Databases: Search online for funding opportunities
Pivot: http://dbs.lib.byu.edu/pivot
Foundation Directory Online: http://dbs.lib.byu.edu/foundation-finder-(the-
foundation-center)

Library Guides: Help related to finding funding, writing a proposal, and managing a grant
http://guides.lib.byu.edu/c.php?g=348997
http://guides.lib.byu.edu/c.php?g=216428&p=1428941

Subject Librarians: Seek out a librarian for help finding or pursuing a funding opportunity
Humanities: http://lib.byu.edu/directory/humanities/
Social Sciences & Education: http://lib.byu.edu/directory/social-sciences/
Sciences: http://lib.byu.edu/directory/science-maps/

ScholarsArchive: Open access repository that provides visibility for papers and storage for
data
http://scholarsarchive.byu.edu/
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Wl Grant Proposal Writing Resources at the HBLL

E-Books: Online texts about writing a proposal and obtaining funding
Developing a Winning Grant Proposal by Donald C. Orlich (2013)
Grant Writing by Rekha Rajan (2015)
The Only Grant-Writing Book You’ll Ever Need by Ellen Karsh (2014)
To Apply or Not to Apply: A Survey Analysis of Grant Writing Costs and
Benefits by Ted Von Hippel and Courtney Von Hippel (article, 2015)
Winning Grants Step by Step: A Complete Workbook for Planning, Developing, and
Writing Successful Proposals by Tori O’Neal-McElrath (2013)
Writing Science: How to Write Papers that Get Cited and Proposals that Get Funded by
Joshua Schimel (2012)

Print Books: Print texts about writing a proposal and obtaining funding
Directory of Biomedical and Health Care Grants (2011)
The Foundation Center’s Guide to Proposal Writing by Jane C. Geever (1993)
The Foundation of the Center for the Study of Language and Information: The Dynamics
of the Writing of a Proposal by Joop Schopman (1995)
Proposal Planning and Writing by Jeremy Miner (2008)
Proposal Writing by Soraya M. Coley (2000)
Strategies for Success from Grant Winners (2004)
Successful Grant Proposals in Science, Technology, & Medicine by Sandra Oster (2015)
Writing Successful Grant Proposals from the Top Down and the Bottom Up edited by
Robert J. Sternberg (2014)



https://search.lib.byu.edu/byu/record/lee.5920641/resource?holding=8kgqglwom6i8smlt
https://search.lib.byu.edu/byu/record/lee.6597412/resource?holding=jj903jhzrpv4xmt1
https://search.lib.byu.edu/byu/record/lee.6468234/resource?holding=b6x1k04an6eig4is
https://search.lib.byu.edu/byu/record/pcbyu.gale_ofa429886460/resource?holding=n56vukzbnz1piwd2
https://search.lib.byu.edu/byu/record/elee.ocn868085293/resource?holding=coc2jrbwjjkvjb8b
https://search.lib.byu.edu/byu/record/lee.6035600/resource?holding=3egwr3geoslk6ub4
https://search.lib.byu.edu/byu/record/lee.5123419?holding=33yhrbpsy6u0gfrv&record_link_type=search&result_num=1&reffering_query=directory+of+biomedical+and+health+care+grants+2013
https://search.lib.byu.edu/byu/record/lee.1962771?holding=bi0vc8ryq5sepmhw&record_link_type=search&result_num=1&reffering_query=the+foundation+center's+guide+to+proposal+writing
https://search.lib.byu.edu/byu/record/lee.1958112?holding=uct87kws9hfwbxz9&record_link_type=search&result_num=9&reffering_query=The+foundation+of+the+Center+for+the+Study+of+Language+and+Information
https://search.lib.byu.edu/byu/record/lee.4153678?holding=yapvaj68egyr91my&record_link_type=search&result_num=2&reffering_query=proposal+planning+%26+writing
https://search.lib.byu.edu/byu/record/lee.2780378?holding=v2gksmkbqnhmfpkh&record_link_type=search&result_num=1&reffering_query=Proposal+writing
https://search.lib.byu.edu/byu/record/lee.3327918?holding=g7l7spkciys1uvra&record_link_type=search&result_num=5&reffering_query=Writing+the+NIH+grant+proposal
https://search.lib.byu.edu/byu/record/lee.6568955?holding=5cgqdvpwvpz73r3i&record_link_type=search&result_num=1&reffering_query=grant+writing
https://search.lib.byu.edu/byu/record/lee.6318795?holding=eshtdd364abuu3m9&record_link_type=search&result_num=8&reffering_query=proposal+writing

Grant Proposal Development
Workshop

December 18, 2015



Agenda

Day 2, December 18th

* Recap of Day 1

* Group Review of Abstracts

* Common Themes from Review
e Editing and Rewriting

* Proposal Review Process, Writing for Reviewers,
Marketing

* Lunch
* ORCA
* Wrap Up



Proposal Development Process
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Recap Day 1

Finding Funding
— Work with Research Development/LDSP for finding funding
— Gain knowledge about funders
— Search for funding
— Make finding funding a regular part of your career
— Contact Funding Officers

Three part proposal structure
— Description of a problem
— Proposed solution (plan for solving the problem)
— Justification for the proposed solution (request for support)

Panel Review — tips and best practices

Develop a Title and Abstract



Abstract Reviews

* Groups
— Varied disciplines to get different perspectives

* Discussion about common themes from
review



Editing and Rewriting



Editing and Rewriting

GRANT EDITING: MULTIFACETED APPROACH

Gramma
Overall Spelling
Ioglc flow,

clarlty

GRANT Page
EDITING _ Limits




Project Summary #1: The Basketball
Project at the Meridian Mews Center

We are really excited about the Basketball Project for 25 boys ages 13 to 16
who live in North Meridian Mews. The program will be sponsored by our organization,
the Meridian Mews Center. This Center’s neighborhood is downtown Metro City,
Indiana. The kids who will take part in the project are badly behaved and have acted out
in school. Well-qualified instructors will teach the kids basketball skills and also how to
dress for success. They will receive different types of counseling also and gift certificates
from Ace Sport Supplies will be given out to the kids on the winning team in the
basketball competition.

The Basketball Project will take place after school and on weekends and the
boys will behave better as a result of being in the program. The Basketball Project will
run from September 1, 2016 to June 30, 2017, and activities will be held at the Meridian
Mews Center and the YMCA. We are asking for $10,000 to help cover the expenses for
this excellent program that we’re running with the help of Meridian University and the
YMCA.

There are many staff members who will make sure the kids get solid
instruction. We are hoping that the kids who join our project will stay in school longer
and behave much better. They will probably enjoy the trips we’ll take to basketball
games and we’re looking forward to having guest speakers.

From “The Only Grant Writing Book You'll Ever Need” by Ellen Karsh and Arlen Sue Fox



Editing and Rewriting

From “The Only Grant Writing Book You’ll Ever Need” by Ellen Karsh and Arlen Sue Fox

Do Don’t
 ———

Write as you should speak Use slang or imprecise or insensitive
language
Present strong credentials, facts, and ,
.. Don’t exaggerate
statistics
Use a grammar book, thesaurus, and Include value judgments, political views, or
dictionary a sense of humor
Use the active voice Use too many adjectives

Back up your claims Use too many abbreviations or acronyms




Do: Use a grammar book, thesaurus, and

dictionary

* Grammar tips
— Common style guides: Chicago Manual of Style; MLA
Style Manual and Guide to Scholarly Publishing;
Scientific Style and Format: CBE Manual
* Punctuation tips

— Punctuation helps to reveal the structure of a
sentence (structural meaning), and thus to clarify
meaning (rhetorical meaning).

» Spelling Tips
— When in doubt, use a dictionary
— Remember that spellcheckers:

* Do not distinguish between homophones
(principal and principle).

* Do not account for spellings determined by
usage (resume and résumé).

* May allow variant spellings (catalog and
catalogue) in the same document.

* Do not highlight a misspelled word if the
misspelling is itself a word (from and form).

| try to keep an open mind
about everything except
grammar, speling *'
and punctuation,

som(@cards L N

sponeared by Miracle Whip. Kseo an Open Meuth ﬂ ‘b



Do: Use the Active Voice

* In grant proposals, the active voice keeps you honest and clear. Which
statement in each pair is more straightforward and gives the most detailed
information?

* Students will be recruited to participate in the Meridian Mews Center’s
Activities
* The Meridian Mews Center’s outreach workers will recruit children to
participate in the Center’s Activities
* Change these sentences to active voice:

— Itis believed that a lack of understanding about the risks of alcohol is a
cause of student bingeing.

— Revised: Researchers believe that students binge because they do not
understand the risks of alcohol.

— The creation of a database is being considered, but no estimate has been
made in regard to the potential of its usefulness.

— Revised: We are considering whether we should create a database, but we
have not yet evaluated how useful it would be.

* Look at your abstracts. Are there sentences where the passive voice should be
revised?



Do: Provide Old Information Before New
Information

* Principle of Cohesion: Old to New
— Begin sentences with information familiar to your readers. Readers get
that familiar information from two sources:
o First, they remember words from the sentences they just read.
o Second, readers bring to a sentence a general knowledge of its subject.
— End sentences with information readers cannot anticipate.

o Readers always prefer to read what’s easy before what’s hard, and
what’s familiar and simple is easier to understand than what’s new
and complex.

—  Writers often refer to something in a previous sentence with words such as
this, these, that, those, another, such, second, or more. When you use any
of those signals, try to put them at or close to the beginning of the

sentence:
o How to calculate credits for classes taken in a community college is
another issue that we must consider.
o Another issue that we must consider is how to calculate credits for
classes taken in a community college.



Do: End Your Sentences and Paragraphs
With Emphasis

* We call the most emphatic part of a sentence STRESS.

* If you end a sentence on words that carry little meaning, your sentence
will seem to end weakly. Compare these sentences:

— Global warming could raise sea levels to a point where much of the
world’s low-lying coastal areas would disappear, according to most
atmospheric scientists.

— According to most atmospheric scientists, global warming could raise
sea levels to a point where much of the world’s low-lying coastal areas
would disappear.

* Just as we look at the first few words of a sentence for point of view, we
look to the last few words for emphasis. You can revise a sentence to
emphasize particular words that you want readers to hear stressed and
thereby note as particularly significant.



@ ®

Practicing “Stress Management”

* Change the emphasis in the following sentences:

— The President’s tendency to rewrite the Constitution is the
biggest danger to the nation, in my opinion.

— In my opinion, the nation is most threatened by the President’s
tendency to rewrite the Constitution.

— A new political philosophy that could affect our society well
into the twenty-first century may emerge from these studies.

— These studies may result in a new political philosophy that
could affect our society well into the twenty-first century.

* Look at your abstracts. Do your sentences end with words that
you want to stress because they carry significance?



Do: Be Concise

* Principle 1: Delete meaningless words

kind of virtually actually
individual particular basically
really generally certain
given various practically

* Principle 2: Delete words that repeat the meaning of other words

full and complete true and accurate
hopes and desires each and every
first and foremost hope and trust

* Principle 3: Delete words implied by other words

serious crisis untimely death
terrible tragedy future plans
important essentials true facts

final outcome advance planning



Do: Be Concise (cont).

* Principle 4: Replace a phrase with a word

Instead of — Try—

in close proximity near, nearby, close
is cognizant of is aware of, knows
in conjunction with with

are desirous of want

* Principle 5: Change negatives to affirmatives

not different similar
not the same different
not allow prevent
not notice overlook

* Principle 6: Delete useless adjectives and adverbs

Many writers can’t resist adding useless adjectives and adverbs. Try
deleting every adverb and every adjective before a noun, then restore
only those that readers need to understand the passage.



Don’t: Use too many adjectives or adverbs

* When too many adjectives are tacked on to a noun, verb, or
phrase, the reader is likely to see them as just the opinion of the
proposal writer rather than documented facts. How do these two
sentences differ:

— The Meridian Mews Center runs high-quality, exhilarating, well-
regarded programs for poor, disadvantaged, disabled children.

— The Meridian Mews Center runs four programs that have been
cited for excellence by the National After-School and Weekend
Program Society. Attendance at all four programs is over 90
percent. During the last year, parents have written more than
50 letters to the executive director praising the programs.

* The first statement is just...words. It doesn’t say anything that has
meaning.



Don’t: Use Acronyms or Abbreviations

¢ Compare these two sentences:

— The Department of Health (DOH) has a staff of 450 physicians,
nurses, and nonmedical personnel. Starting on January 4, 2016,
DOH will begin offering free tuberculosis screening for children
at the Meridian Mews Center.

— The Meridian Mew Center has collaborated for the last eight
years with professors from the PE Department at MU. DOH has
a branch at MU and also works closely with the IT Department
and the local .

* Rule: The term represented by an acronym should be spelled out
over and over—unless you have just explained it in the same
paragraph (or within a couple of paragraphs).



Do: Back up your claims

* Unproved, unexplained statements thrown into a proposal hurt
your credibility with grant reviewers. Compare these two
statements:

— Everyone in the community thinks the Meridian Mews Center
runs educational and enjoyable programs.

— According to surveys that were conducted in two community
churches and two schools, 60 percent of residents of Meridian
Hills Mews think the programs offered at the Meridian Mews
Center are educational and enjoyable

— The police are excited about the Meridian Mews Center’s
activities.

— According to interviews with police officers in the Meridian
Mews precinct conducted by program staff, 20 of the 25 officers
guestioned feel that the Center’s programs encourage children
to stay out of trouble.

e Offer proof for your proclamations.



Project Summary #2: The Basketball Project
at the Meridian Mews Center

The Meridian Mews Center is requesting $10,000 for a basketball and
mentoring project designed to engage troubled youth and lead to their improved
behavior in and out of school. Center staff will recruit 25 boys between the ages of 13
and 16 who live in the North Meridian Mews neighborhood of downtown Metro City,
Indiana. Participants, identified by families, teachers, counselors, and others, will have
demonstrated acting-out and behavior problems.

The overall goal is to increase the likelihood that the teenagers who participate
in the activities will stay in school longer and become productive members of the North
Meridian Mews community.

Specific objectives include improved basketball skills and teamwork, and
knowledge of how to create a positive appearance through dress; these skills in turn will
improve self-esteem and reduce acting-out behavior.

Activities will include basketball instruction; team competition; dress-for-
success lessons by the coaching staff; one-on-one and group counseling, and trips to
professional and college basketball games. The program will operate twice a week after
school from September 1, 2016 to June 30, 2017. Activities will be held at the Meridian
Mews Center, Meridian University, and the YMCA. Staff will include basketball coaches, a
psychologist from Meridian University, and a social worker and recreation specialist from
the Meridian Mews Center.



Address Proposal Aesthetics

The proposal must be aesthetically appealing

“Just as clothing is important in the business world for establishing
initial impressions, so, too, is the appearance of your proposal as it
reaches the reviewer's hands. The proposal should ‘look’ familiar to
the reader. A familiar proposal is a friendly proposal (Jeremy and Lynn
Miner).”

* If allowed, match the funder’s publications style (same type size, style,
layout, and headings as they do in their publications) .... Your proposal will

look more credible and familiar

* Use white spaces for visual relief and to frame the text (don’t go
overboard)

 The proposal should support all types of reading (skim, search, critical)



Proposal Aesthetics (cont.)

Use at least a 12-point Type Size (smaller is difficult to read)...
make ideas fit by tightening sentences, editing wordy phrases etc.
not by changing font size

Unless otherwise specified, uses Serif typefaces for text and Sans
Serif typefaces for titles and headings. Serif type easier to read;
sans serif makes titles and headings stand apart from the text

Use Bold Type to emphasize key words and ideas; avoid
overemphasis

If allowed, format with Ragged Right Margins; makes reading
easier because it is easier for your eye to track from one line to
the next



Proposal Aesthetics (cont.)

» Before creating figures and tables, put yourself in the position of the
reader...what would you want to know?

* Ask yourself
o What do you want to say and why does it matter?
o To whom do you want to say it?
o How do you say it?

* Create figures and tables that are easy to read and that
o Support the narrative, help tell the story
o Summarizes technical details
o Support the different reading styles, particularly skimming

* Create Lists to quickly provide the message, convey chunks of information

* With lists, figures and tables, use level of detail appropriate for persuasion
not for an expository peer reviewed journal article



Figures Examples
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Both of these figures are about a company Both of these figures are about a C4ISR
proposing a project to the Army... which is system... one is better for a technical
more appealing to an Army proposal reviewer? report, the other for a proposal
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Proposal Review Process and
Writing for Reviewers




Write for Reviewers

You Should

* Pay attention to all the review criteria

e Assume an uninformed but intelligent reviewer

* Avoid insider jargon and acronyms

* Consider the challenges facing reviewers

Many proposals to review

Limited Time for your proposal

Different experiences in review process, veterans to novices

Different levels of knowledge in proposal area

With many proposals to review, looking for reasons to reject proposals

Your Proposal Must

* Support each reading style; reviewers will use them all (skim, search, critical)

* Get reviewers excited and interested starting from the title and first page

* Make them an advocate for your proposal to their colleagues ... likely only one will
review the proposal all the way through

* Excite, not bore, confuse or anger reviewers... negative emotions are the kiss of death



What Grant Reviewers Don’t Want

10 Problems with NIH Grant Applications

No clear hypothesis or well-defined goals

Specific Aims don’t test the hypothesis or the specific aims
depend on results from previous aims

Not scientifically relevant

Application is not appropriate for the grant mechanism
Proposal is too ambitious

No preliminary data for all aims

Investigator doesn’t have necessary expertise

Background section missing key publications and experimental
findings

Approach/methodology is inadequately described

Proposal not relevant to the mission of the institute



When Your Proposal Is Rejected

Every successful proposal writer has been rejected

— Re-submission success rates are relatively high (up to 50% for 2" and 75% for
3" time submission to some NSF directorates)

* Clearly understand reasons for rejection (may need Program Officer
clarification)

— NIH study of 609 reject proposals shows most common reasons for rejection
o Approach - 73%
o Problem - 58%
o Investigator - 55%

* Can you address each reviewers comments with new, relevant information
(and without being hostile)?

* Will your revised proposal address every requirement, be more
understandable and more compelling?

 If revisions are too extensive, you should submit a new proposal

— NIH carefully monitors new applications to be sure they are not rejected
proposals that have just been re-titled

Adapted from NIH RO1 Grant Application Mentor from the Principal Investigators Association



Bad Proposal Example

Hypothesis: The goals of this proposal are to identify microRNAs (miRNAs) and
elucidate gene networks that regulate limb regeneration. These studies will (1)
identify miRNAs that contribute to the regulation of regenerative capacity; (2)
identify miRNA-target mRNA pairs involved in limb regeneration; and (3) test
selected microRNAs for their ability to promote regeneration.

Purpose: Elucidation of microRNA-dependent regulation during amphibian
regeneration should identify key molecular components and regulatory steps that
could potentially permit the therapeutic activation of regenerative processes in
mammals.

o SA #1: Identification of microRNAs expressed in intact, regenerating, and
non-regenerating limbs.

o SA #2: Characterization of miRNA-mRNA regulatory interactions

o SA #3: Functional analysis of selected miRNAs in limb regeneration

From “Grant Writing for Success: Top 10 Reviewer Concerns and Good/Bad Grants” by LeShawndra N. Price, NIH



Reviewer Comments

* Unfocused screen for potential miRNAs that participate in limb regeneration.

e The functional characterization is less focused and thus more uncertain in
outcome. The potential unique assay offers a tantalizing opportunity, but it
would be stronger if a more comprehensive analysis of all candidates were
proposed.

* The functional analysis is diffuse and overly ambitious. There is a major
concern that the results will not lead forward to a more mechanistic
understanding of limb regeneration.

e Study in cells is very promising but extrapolation to limbs and tissues may be
technically challenging.

* Need discussion of controls/quantitative effects of method on normal
regeneration.

 The method of incorporating agents into specific tissues is a very new method.
None of the Pls have used this method previously; preliminary experiments
would strengthen the feasibility of this approach.

* The Pl is new to the regeneration field and has no funding or publication
history in this area



Good Proposal Example

Hypothesis: Chronic drug exposure upregulates the expression of
Factor X, which triggers and sustains the exocytotic trafficking and
surface expression of functional Receptor A

Purpose: To investigate the molecular mechanisms for Factor X-
induced Receptor A trafficking

e SA #1: Determine the signaling pathways mediating Factor X-induced
Receptor A trafficking

* SA #2: Determine Factor X involvement in drug-induced Receptor A
trafficking

* SA #3: Determine the synaptic sites of Receptor A trafficking and Receptor A-
B interactions

e SA #4: Determine the behavioral significance of emergent Receptor A and
behavioral Receptor A-B interactions



Reviewer Comments

* Strengths are numerous and include novel and innovative
hypotheses, sound experimental design using multidisciplinary
approaches, a highly qualified investigator and research team,
and a high likelihood of meaningful findings

e Strengths include the significance of the central hypothesis, the
well-designed experimental plan, supportive preliminary data ....

 ...the rationale for the studies are clearly delineated, appropriate
controls are in place, scope of the studies is appropriate, and
there is ... complete discussion of possible limitations of some
approaches and how findings will be interpreted



Summary

Take a break between editing and writing; edit first for spelling,
punctuation, and grammar then for content

— Use dictionaries, style manuals

When editing for content: be clear and graceful
— Use active voice
— Use old to new transitions
— Place emphasis in the correct place
— Tie all the sentences in a passage together
— Delete meaningless and repetitive words

Write for reviewers
— Pay attention to all the review criteria
— Assume an uninformed but intelligent reviewer
— Avoid insider jargon and acronyms
— Get reviewers excited and interested starting from the title and first page
— Make reviewers advocate for your proposal to their colleagues

Remember that every successful proposal writer has been rejected
— Keep trying: revise and resubmit or write a new proposal



Market Your Ideas and Proposals...
Think Like a Marketer

« Always see things from the customer’ s point of
view

* A proposal is not about you or your needs, it is
about the funder’ s needs... you’ re project should
make the funder successful

* Share the right information at the right time in in
the right order

Why is this of interest to the funder?

Who is proposing the work and are they credible?

What is the theory/model/hypothesis behind the
proposal?

How are you going to accomplish the research and
spend funds?



Marketing is Ongoing

e Should begin with the first funding officer

contacts well before a proposal is submitted
Treat customer contacts including white papers, LOlIs,
etc. as marketing opportunities

*  Writing should be clear and effective using the

3-part proposal structure
Develop a “PIP” writing style and make sure your title
and abstract/summary standout

* The best marketing creates an emotional

response to your ideas and proposals...
excitement, keen interest, compelling, ‘1 ’ve got to
have it now ”... not boredom, confusion, or even anger

 Marketing doesn’t end with the proposal
submittal
You could be contacting the funding officer for a re-
submittal if your proposal is rejected and additional
funds after an initial award




“PIP” Writing Style

Ensure your paragraphs and proposal sections are written with Persuasion, Information,
Persuasion

Action we will... Information explains How

Result/Benefit By having... Persuasive Closing that explains
What Results)

Adapted from “Grant Seeking in An Electronic Age” by Mikelonis, Betsinger, Kampf



Applying PIP

Does this sentence contain all the necessary
components and use PIP?

e “With this grant, | am going to show that Bolivians are
angry about recent government water policy.”

« “According to the 2002 annual report of the Bechtel
Corporation, the privatization of the water system in La Paz,
Bolivia has been a great commercial success. However,
Garcia and Perez (2004) have shown anecdotal evidence
that there is widespread disappointment and concern
about the 2002 privatization project. Up to now, no reliable
statistics are available ...”



Proposal Submittal Process
(ORCA)



ORCA (Office of Research and
Creative Activities)

Gary Reynolds, Director

Law School / Library / Religion / Maxwell Institute / Fine Arts &
Communication / Marriott School of Management

Gene Larson, Associate Director

Life Sciences / Nursing / Family Home & Social Sciences / Mentoring
(ORCA and MEG grants) /

Institutional Animal Care and Use Committee (IACUC)

Sandee Munoz, IRB Administrator
Human Subjects Compliance Committee (IRB)

Debbie Silversmith, Research Administrator
Fulton School of Engineering & Technology / Bio Safety Committee (IBC)

Marilyn Webb, Research Administrator

McKay School of Education / Humanities / Physical & Mathematical
Sciences



What ORCA Does:

* Proposal Approvals and Submission

e Letters of Commitment / Certifications /
Subrecipient Commitment Forms

* Contract Negotiations

e Misc. required forms (i.e. proof of insurance,
worker’s comp, etc.)

* Award Processing / Issuing Subcontracts

e Contractual support throughout the life of an
award



Your Formula For Success

Write Proposal

!

Obtain University Approval (via ORCA)

!

Submit Proposal

/ \

Declined Approved



University Approvals

All proposals must come through ORCA before
submission because:

* Proposals represent and commit the University
* Terms and conditions need review
 Cost sharing/matching needs approval

* Problems are much easier to fix at the proposal stage than
after an award has been made



BYU ORCA Summary Sheet &
Budget Form

https://orca.byu.edu/research/Forms.php



https://orca.byu.edu/research/Forms.php

F&A/Indirect Costs
(Facilities and Administrative Costs)

e Operations and Maintenance

* Building and Equipment Depreciation
* General Administration

e Department Administration

e Sponsored Projects Administration

* Library

e Student Services

e Payroll



Matching/Cost Sharing

* Onlyinclude if required by
sponsor

* |f we propose it, we are
obligated to track it, and
usually report it.



ORCA Resources

e ORCA Website: www.orca.byu.edu

e Sponsored Research Handbook

* Proposal Templates/Examples (i.e. Data
Management Plan)

* Funding Opportunity Search Subscriptions
* Sponsor registrations


http://www.orca.byu.edu/

Deadlines

ORCA needs the sighed summary sheet and proposal
3-5 days before the due date

* Administrator does review, suggests any changes, sends to
Alan Harker for approval.

* ORCA or Pl submits (depending on sponsor)
* ORCA closes at 5pm daily regardless of a midnight deadline.



Contact ORCA Early and Often!

Questions?



Submission Demonstration



Wrap Up
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