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Types of Workshops

Research Day/Research 
Development Day *
DC Trip Prep Series *
Whitepapers
Summer Writing Workshops
Finding Funding (GrantForward)
Broader Impacts
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Agency and program-specific 
workshops
NSF CAREER series
NSF PAPPG Updates / SciENcv 
workshops
MTU Centers / Institutes / 
Shared Facilities

Our office has provided workshops since 2006

* We’ll dive in-depth later



Timeline of Academic Year
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JAN

MAY

SEP

FEB

JUN

OCT

MAR

JUL

NOV

APR

AUG

DEC

DC Trip

Summer Writing Meetups

Research Day

Finding Funding (GrantForward)

Finding Funding (GrantForward)

NSF Updates / SciENcv

SciENcv

NSF CAREER Workshops

█ = cornerstone events ⬤ = others filling in the cracks



Elements of Sessions (pre-COVID-19)
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Find day/time for optimal audience.

Schedule rooms / refreshments

Get there early. Set up A/V. Take attendance.

Hang back and talk. Drive back. Post resources.



Adaptations of Sessions (COVID-19)
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All sessions are virtual.

All sessions are Zoom recorded.

Crew of 4 as production team. 

Better attendance. Better outcomes.



Approaching our Cornerstone Events
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Research Day
A day long workshop. 

Staple of our office since 2014 (2009). 

Simultaneous sessions, keynote, recognitions. 

Google “mini” Site and Slack as launching pads. 

• Sustained conversation with Slack. 

• A channel for each session + channel for 
announcements. 

• All session recordings and resources 
saved in Slack and on Google Site. 

DC Trip
A three-day trip. 

Staple of our office since 2011.

Without travel, individual meetings, or 
networking — we struggled to replace. 

Created a “TechTalks” style forum with program 
officers. 

• 3 program officers

• 14 faculty

• 1-2 minute talks each

• Response time for POs
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