Strategic Research Inifiatives:
How do we measure
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University of Utah (UofU)

FACTS & FIGURES U

Research Funding

Sponosored Projects
E Atmrds = $6°2M
-
Subcontract $515M
6% Federol y
Foundation 66%
9%
Industry
14%

FY2018 FY 2019 FY 2020

University of Utah Health:
School of Medicine

School of Dentistry ~2/3 of total
College of Health research funding
College of Pharmacy

College of Nursing
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UofU Health Strategic Research Initiatives
Catalyzing innovation across deparfments

Steering Committee(s) &
Advisory Board(s)

Faculty Director(s)

Research Development

Staff Member(s)

Initiative Faculty
- Multiple Departments & Colleges
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INnitiative Activities and Metrics

Example: Diabetes and Metabolism Research Initiative

* 14 faculty recruits . g? Zg;grﬂn’rs QCross
OcrciSj76+de|cgrss . Faculty L | * $20M extramural funds
© $41M|OU Recruitment Seed Grants awarded ($1.8M
° invested)
extramural $

« 2 Seminar Series
« 2ResearchiIn Community
Progress Meetings Building
* Annual Symposia

* 4 NIDDK-funded

Education o training grants (2
and Training 132s, 1 T35, 1 R25)

a

Foster
- >$5.6M in philanthropic Industry and Innovation .« >$500K invested in
funds raised alllelgligielelle through instrumentation
Partnerships Core . . .
Facilities  |Innovation Mini Grants

i Amplifying
Website Grant
Social media < the Development > P30, T32s, etc
Impact

Newsletter

Weekly emails
PR efforts \/
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Overdadll Initiative Metrics

Are we moving the needle?¢

Baseline Metrics:
 # Faculty

« # Colleges and Departments involved
« Thematic Groupings/Focus Areas

Longitudinal Analysis

* NIH Grants (individual or programmatic)
« Faculty Recruitment
* Philanthropy

« Engagement

UUUUUUUUUUUUUUUU O©OUNIVERSITY OF UTAH HEALTH



EXAMPLE INITIATIVE METRICS

Diabetes and Metabolism Research Center

UDMRC Statistics in 2013 and 2021

Category FY 2013 FY 2020
# Faculty Engaged 62 91
Diabetes/Metabolism-related NIH funded R-level grants 43 /4
Annual Award of above NIH R Grants (Total Costs) $16.6M $30.8M
NIDDK-funded Training/Educational Grants | 4
Interdisciplinary Seminars/Interest Groups | 6
Philanthropic Funding (Annual) $0 $320,890
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UofU Health SVPHS Research Unit

Program Development Team

Nicole Frank, PhD Bridget Hughes, PhD Ashley Kpron, PhD
Associate Director Director Associate Director

Sara Salmon, MA Samantha Weeks, BS
Program Manager

Program Manager
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